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From the President:

The purpose of this visit to Taiwan is two-fold:

h to reciprocate the visit in December, 1990, by 40 delegates
from Kaohsiung Hotel Association headed by Mr. C. H. Wang,
association president.

2. To promote the 13th World Chinese Tourism Amity Conference
(W0 TR C.. ) 1O be held in Anaheim, california, in November,
1991.

The main goal of the visit is to develop a network of worldwide
Chinese in tourism to promote the industry.

gince the establishment of our sisterhood in December, 1990, the
Kaohsiung Hotel Association and Taiwan Innkeepers Bssociation of
Southern California have been actively engaged in sharing of
industry update, developing the network of worldwide Chinese in
tourism, and in gaining support from relevant government offices
in Taiwan for the 13th W.C.T.A.C.

A breakthrough in the 13th W.C.T.A.C. is the trade expoO. The
trade expo will serve to actually bring together providers of
products and services to the tourism industry with potential
customers.

Other than meetings and official visits, we will be able to enjoy
a round-the-island tour of Taiwan. This will allow us to get an
update on tourist attractions in Taiwan, as well as adding fun
and relaxation to our trip.

1 want to also take this opportunity to thank all those who have
contributed to make this trip successful:

Director Chang of Coordination Council of North American Affairs;
F.S. Wu of Chinese Cultural Center in Los Angeles; Lin Chou,
President of Taiwanese American Chamber of Commerce in Los
Angeles; William Lee, Manager of Ritz Tours and Travel, Inc.,

Los Angeles; C.W. Chen of the 3rd Division of Overseas Chinese
Affairs Commission in Taiwan; China Airlines, Los Angeles Office;
Walter Lynn, general manager of our association; and most of all,
C.H. Wang, President of Kaohsiung Hotel Association.

Sincerely,

Grover Fang
President
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HOSPITALITY PROPERTY IMPROVEMENT PROGRAM

TO THE TAIWAN INNKEEPERS ASSOCIATION

Introduction

Lodging Industry Overview

SA
1989 63.0% $56.77
1990 63.3 58.40 3.7% demand increase
% Change +.5% +2.9% 3.3% supply increase
CALIFORNIA
1989 67.0% $65.12
1990 65.5 67.38 1.6% demand increase
% Change (-2.2%) +38% 3.9% supply increase
LOS ANGELES/ANAHEIM/LONG BEACH
1989 69.0% $69.03
1990 67.2 69.98 2.3% demand increase
% Change (-2.6%) +1.4% 5.2% supply increase
L 1990 was toughest year for lodging industry - strongest segments are
luxury and economy hotels.
1990 Luxury 65.5% $88.56 vs. Midmarket Hotels 60.5% @ $46.38
1990 Economy 66.0  32.28
Prime Motor Inns BK, Marriott, Days Inn trouble. All stocks of hotel
companies down significantly
2 Fourth year in a row ADR below inflation level - difference increasing
to double in 1990. USA ADR up 2.5%; CPI 6%
3. Prediction: 1991 bottom of hotel barrel.

- OCKC flat 63% or down to 62.5%
- ADR up 2-3% range

- Losses 4% on average

- 65% breakeven
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Improvement beginning 1992. 1993 - 1995 real improvement:

- Addition to supply slows
- Demand increases as economy recovers

1991 - time to buy and reposition - not build. Dollar values declining
since 1989, flat expectation in 1991.

4, Trends and observations:
- Key senior market - retired people (54 - 65 age group)
- F&B brands in hotel - Taco Bell, Burger King, Pizza Hut, Mrs.
Fields Cookies, Yoghurt.

Kenneth Leventhal & Company - Property Improvement Program

° Very competitive environment.

o Emphasis shifting from development to property management.

o Must maximize property value.

° Kenneth Leventhal developed comprehensive property improvement
program.

o Goals of program:

- Improve cash flows

- Improve or streamline physical plant

- Improve service (system/structure, attitude, morale, training)
- Increase revenue

- Decease expenditures

- Maximize benefits of investments in capital improvements

- Ensure adequate maintenance of the investments

e Features:
- Specific adaptations by property category
Business/tourist hotel

Resort
Convention/conference property
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: Combines perspectives & skills

Financial
. Operational
Management information

- Stresses teamwork approach
Consultants
Management - corporate
Management - staff
Staff

- Modular approach

Prioritize
. Evolve

Approach to Assignments - Modular Approach

Preliminary assessment

- Physical plant analysis

- Competitive market study

- Operations analysis/systems, procedures & report surveys
- Financial and valuation analysis

Identify specific improvement areas

- Physical plant improvement study
Capital improvements
FF&E

. Facilities/amenities

Repositioning of property

- Rate Analysis

= Franchise or chain affiliation

- Marketing/management

- Services, facilities and amenities

Room revenue yield analysis
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° Operational review and enhancement study (modular)

- Back office accounting

- Catering services/banquets

s Energy management

- Facilities maintenance

- Food and beverage services

- Front desk operations

- Housekeeping

5 Marketing operations
Other operated departments (retail, tennis, golf, spa, casino, etc.)

- Parking services

- Purchasing

- Reservations

- Security services

- Telephone services

o Revised business plan and budgets

° Execute action plans

Computer & Telecommunication Inc.

BERMETRE - EEyBBIRA
AASEBARDTIE » BRRITH
RESTBE HOBBR 0
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(818)960-3641
(619)689-8028
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NHCA National Hotel Communications

JANE tit

Call Jane to Solve

all of Your
Telecommunication
Problems: (818)578-0991

« AT & T Long Distance 1l4(¢a minute
RigEiEmOE—FEMo

* Free Call Accounting System.

RETAEIEET &Ko

« 100% Accurate & Efficient.
EREEIERE » STE o

» Mitel Sales & Service.

Mitel ER5H5HEHARYS o

LA AREA: 150 E. COLORADO BLVD. PASADENA, CA91105
(818)578-0991

ORANGE COUNTY: 201 E. SANDPOINTE AVE. SANTA ANA, CA92707
(714)755-2400
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LYNN C. CHEN

Bus: (818) 285-9178 * Burglar/Fire Alarm

(800) 222-EARL » Closed Circuit TV
Fax: (818) 285-3223
838 E. Mission Dr. = Electrical Contractor
San Gabriel, CA 91776 « Automation

» 24 Hour UL Listed Central Station
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WE WANT TO RECOGNIZE YOUR CONTRIBUTION!!!

Categories of Awards to be given out in 1991:

MEMBER of the Year:Jj5{E£4F ¥ & B &

(Qualification: member and property owner
Fvaluation: maximum 10 points possible for:
Criteria a. seniority
b. function attendance
c. contribution
Nomination: by members
Election: hy board of di-~zctors based on above evaluation findings

VENDOR of the Year:f&&{E4F FRipgHE

Qualification: associate member or trade show participant

Category: overall, not classified by types of product or service
Evaluation: maximum 10 points possible for:
Criteria a. service/support

b. received value vs price

c. contribution to Association
Nomination: by Award Committee
Election: by Board of Directors

BEST EXHIBITION BOOTH: f5{E4E & 22 % B PG i&

Qualification: trade show exhibitor
Fvaluation: maximum 10 points possible for:
a. effectiveness of staff presentation
b. overall booth appearance
Nomination: by convention/trade show audience (excluding employees, agents,
or representatives of exhibitors)
Flection: same as above
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